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0 Assistent to Deputy Dipgator for AMministration
Fics:  Tme: Poree

JURJECTy Genevs)l Problems Lewmuiring the Tevelopment of
Agenmey Tolley and Prossdures

4. A8 the remult of o gerwral review of the situstion, the Task Foares
18 of the opinion that one of the prineipel needs of the erenay is the
slarifiestion on fupthsr developmnt of policies snd propodurss roverning
she ageney®s relationshin with ite employees, agente, sA)itary perecsymel and
aonEnltents, '

2. OFf partiealer jvpertsnce are the sublacts 1ieted Lelows

ae Definition cf vrights, privelegsz snd tenolite
of mpioyass,

{1) Determimation &s %o the sreation of &
¢14 "Forelgn Serviee™. g
(8) Legsl and sesurity sspests of dal re-
tironont Jefuctionss
23 aoption of & conaistent lexve Systed.
4) Extre benefits Tor Basardous dutye
(8) Payment of “bardship” post dirferentinle,

be Definition of righta, sriveleges and bensfits of agent
porsonnel) {staff, earesr, 23032, otee)s

{1) Baeio prinoiple pertainin: te salary,
allowsnoes, leavs, retirewmnt, anmpensation end death
senafits, sorvice orelits, pest 41 ffarentiale, Govery
somiigetion allewsnses, travel per Bleen and rainted
sxpenses, inssntive and bonus pavmentae

8s Definiticm of rights, privelegos and bonefits of
ailitary persenns) assigned to CTA for Autiye

et yn ety O
wedited Sxpensos, earer squsl Yeticn allotmnesss

de Hefinition of ﬂm, privelegss and benelfite of conw
sultsnts [overt and eovert)s

(1) Sasic prinsiple pertaining to sclaries,
allowmnows, retirsmont, leave, servise oradits, travel
por diom and related pxponsede

8. it 1s bellevod that ey phansive y&liﬁiﬂ; ﬁiﬂiﬂ'ﬁ; snd mf e natary
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alle

oy other benafit under waricus types of situstions and oircusstanses. Unless
or until sueh polieies snd principles are establishod, there oxists uo sowd
besis for the furmulation ef dotolled controls oy roosdursse It sppesrs that
he senfusion and preetiesl diffiouition prosently belng saperisntsd arise
primarily frem the fagt that our detailed provedurss are ast firsly growdsd
o beal

¢ stendards ané prigeiples. The followins approach to the problen is

¥

&e Dovelop 8 ecmprshensive m&m& of prineiples repropenting
agemcy poliey on grenting of monetary snd othar bonefits to

various catogoriss of peracurel wader various situstions and slroun-
ghanbel s

be - Debermine the aress <r levels st whioh disergtionery oF
faterprotstlve dcternivations will be made,

6o Develsp detsiled Imatrustions and procsdimes oovering
the maethods which will be employed in administerinz epeney policy.

4 Other gemersl prodlems shieh it is belisved reguire prlority sttention
with pespect %o the slarifiention or Turther developnent of agensy policies and
grooedures, are &a foliowes

s Dsvelopment of operatiomal security atandards end oriteris
25X1C4a -+  gevernins the me of adsiniatrstive support records, soaounts,

g ey

be Dotarnimatiss of tha type, form, and freguency of admtnistra=
25X1C4a v giwe yeports snd asecuntinge rocuired by apounsy adutnistrative of flelinle,

B, Verious groupe, ewsmittess and sndividuals are ud have been working
on one phase or another of these grneral problemss The Tesk Forve wishes %o
sansentreto on thoss problome whieh you sonsider most urzent and coordinete with,
rethor then duplioste the elferts of, those others alrsady attasiking these pro~
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